Breaking Through the Barriers
ofBusiness Integration

ADECCO Swiss

Connects Its Swiss Branches
Usinga Magic Solution

Overview

Represented in 68 countries, Adecco S.A. is a global leader in

the Human Resources sector. Listed in Forbes 500, with a

turnover in excess of 16.3 billion Euros, Adecco and its affiliates
(Ajilon and Lee Hecht Harrison) employ over 28,000 people in
5,800 agencies around the world. The company’s goal is to
connect 130,000 customer enterprises with over 650,000
temporary and permanent employees every day.

‘The Challenge

Adecco’s 86 Swiss branches select candidates
based on their professional expertise, personality
and skills together with the financial
considerations of their multi-sector customers.

Adecco wanted to achieve real competitive

edge by optimizing the matching of candidate’s

profile and with client requirements. To achieve

this they needed a system that allowed multi-

agency registration of candidates, provided global

access to human resources and enabled rapid

response to customer requirements. Over and above

the technical requirements for the new solution, Adecco
wanted the new system to enhance their image and improve
name recognition. In addition, it needed to meet the specific
requirements of Adecco Switzerland which included the ability
to deliver a multi-lingual solution (French, German, and Italian)
based on multi-canton industrial legislation.

The Solution

After a thorough review of the options, Adecco decided to work
with Magic’s Swiss partner, EXEL and to utilize Magic’s eDeveloper
v 9.4 for the project.

The resulting, centralized solution — branded within Adecco
as "MAX" - replaced their multiple local databases and
simplified procedures by eliminating the need for any
manual intervention by data processing specialists
thereby allowing the remote management of each

agency by a central data processing team.

According to Laurent LAPIERRE, Head of MAX
Development at Adecco, "Magic enabled us to develop a multi-
lingual solution that met both the legal and confidentiality requirements
of our customers - twice as fast as any other tool. In addition, our
batch processing times have been reduced by 80%. Centralized
management from a single base is significantly easier and more
effective than our previous situation - in which our operations

were distributed over 70 separate, remote servers.”
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‘The Benefits

The extremely rapid development of this application — in less than
three months — was a major advantage over other technologies
adopted by Adecco’s European subsidiaries. In addition, the software
supervision, the ease of remote deployment of new versions and the
almost real-time correction of errors, assures the data processing team
of a powerful, secure, and scalable infrastructure.

In addition to the financial benefits associated with improved productivity,
the new system has enhanced the handling of business opportunities,
as well as enabling much quicker response times. Global access to
candidate profiles by all Swiss agencies is a major competitive advantage,
as well as a powerful internal motivator. MAX has been so successful
that an Internet application is currently being developed, which will
extend the management and follow-up capabilities of the candidate
registration system ensuring that Adecco achieves its business vision
- "Be better, faster, and cheaper."
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Concluding Laurent LAPIERRE comments,

It is the effectiveness of Magic Software’s
eDeveloper v 9.4 technology that enabled
us to accomplish this ambitious project for
country-wide centralization within a very
short period. The new Internet functionalities
are a major competitive advantage, enabling
us to ofter all of our clients” unparalleled
responsiveness and quallity.
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